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CARL HANSON

Wincanton Fleet Director

- Asset Management, Commercial and Finance
— 7500 vehicles

- Railway, Construction, Infrastructure, Local
Authority, Logistics

— Behavioural Change
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TECHNOLOGY IN MOTION
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DIGITISED SUPPLY CHAIN (Wincanton
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TRADITIONAL CHANGE PROGRAMME

Implementation — 5 months

Engagement — 4 months

Embedded as Operational Process — 7 months

(ncanter,

WinSAFE Score 82 B3 B3 B3 85 85 B85 B85 B85 85 84 B4 B84 82 85 85
Debrief Completion % 0% 0% 3% 8% 10% 15% 44% 57% 22% 10% 51% 60% 68% 0% 52% 57%
Average MPG 7.550 7.620 7.540 7.540 7.640 7.893 7.825 7.933 7.935 7.933 7.886 7.896 7.792 7.531 7.545 7.671
Total Distance 480,900 455,508 442,539 412,529 482,764 356,056 327,233 419,462 284,195 338,068 398,274 368,320 377,975 280,569 315,230 336,757
WinSAFE Score % -4% -2% -2% -2% 0% 0% 0% 0% 0% 0% -1% -1% -1% -3% 0% 1%
MPG % -2% -1% -2% -2% -1% 3% 2% 3% 3% 3% 3% 3% 1% -2% -2% 0%

What went well:

Engaged supervisors

Process for Driver Briefing

Embedded in daily operations
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Challenges experienced:
Blame on circumstances (route, weather,

vehicle, etc.) - little ownership from Drivers

Too much meaningless data, no clear area of

improvement



TELEMATICS

Camera Integration

« Single interface

* Improved driver feedback

 Reduce false incidents
« Live streaming
e Removes confrontation

« Operational and training
benefits

Replay video

B
53.729946,-1.513444,00001 sec
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Historical tracking Wincanton / MSC Contract ~ [ Last week

Assets with trips [ Assets with events

+
Gl

P> 8 p b b

19/01/2018 13:04:38 (GMT)
19/01/2018 13:33:27 (GMT)

19/01/2018 13:47:45 (GMT)

Depart
19/01/2018 13:50:37 (GMT)
19/01/2018 13:53:02 (GMT)

19/01/2018 13:56:49 (GMT)

Start time

19/01/2018 14:11:13 (GMT)
19/01/2018 14:29:33 (GMT;
19/01/2018 15:19:50 (GMT)
19/01/22+8 15:19:30 (GMT)
19/01/2018 15:25:15 (GMT)

19/01/2018 15:28:56 (GMT)
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TECHNOLOGY AS AN ENABLER
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SUMMARY

 EMBRACE TECHNOLOGY

« EMPOWER AND MAKE IT EASY FOR THE PEOPLE IN
YOUR BUSINESS WHO HAVE TO DELIVER THE
CHANGE

« GIVE THEM THE TOOLS
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ANY QUESTIONS



