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CARL HANSON

Wincanton Fleet Director

− Asset Management, Commercial and Finance

− 7500 vehicles

− Railway, Construction, Infrastructure, Local 

Authority, Logistics

− Behavioural Change
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TECHNOLOGY IN MOTION

Vehicles Alternative Fuels Driver Engagement

Compliance Autonomous Vehicles Connectivity
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DIGITISED SUPPLY CHAIN
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TRADITIONAL CHANGE PROGRAMME

What went well:

• Engaged supervisors

• Process for Driver Briefing

• Embedded in daily operations

Challenges experienced:

• Blame on circumstances (route, weather, 

vehicle, etc.) - little ownership from Drivers

• Too much meaningless data, no clear area of 

improvement

Implementation – 5 months Engagement – 4 months Embedded as Operational Process – 7 months

5
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• Single interface

• Improved driver feedback

• Reduce false incidents

• Live streaming

• Removes confrontation

• Operational and training 

benefits

Camera Integration

TELEMATICS
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TECHNOLOGY AS AN ENABLER
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SUMMARY

• EMBRACE TECHNOLOGY

• EMPOWER AND MAKE IT EASY FOR THE PEOPLE IN 

YOUR BUSINESS WHO HAVE TO DELIVER THE 

CHANGE

• GIVE THEM THE TOOLS



ANY QUESTIONS


