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Road Safety Division

HAF’s mission is the organisation, manning, air 
armament and training of personnel, with the 
purpose of developing an air power, capable of 
contributing to the ‘DISSUASION’, to conduct 
intensive and prolonged air operations for the 

obtainment and keeping up of air superiority, to 
secure the air defense of the country, to provide 
air protection and support for the operations of the 

other branches of Armed Forces. 
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Core Values

Safety Training



Road Safety Division

Tens of Thousands Personnel

Combat WingsFactories

Support Units



Road Safety Division

15.888.312 Km

2013

10.985 Vehicles

Special Use

Buses

Minibuses

Trucks

Vans & Pick ups

Civilian Passenger

Military Passenger



Road Safety Division

Functional 

Operational  

Tactical

Strategic

•Risk Analysis & 
Evaluation
•Control DMIF
•Control VWMI
•Implement 
Training 
Programs, TP
•1st Level Data 
Analysis
•Control DHIP
•Perform IIRTP
•Perform DEP & 
MPEP

•Authorise TL 
programs and 
EIRTP
•Issue RT Safety 
Programs
•Evaluate RTSI 
•Implement Report, 
Investigation & 
Communication 
Programs

•Daily Movement & 
Inspection Form, 
DMIF
•Vehicle Weekly 
Maintenance 
Inspection, VWMI
•Collect raw data 
for RTSA

•Authorise OL 
programs
•Implement DTC’s 
training programs 
•Analyse RTSD ans 
issue RTSI
•Perform EIRTP
•Feedback SL



Road Safety Division

Functional 

Operational  

Tactical

Strategic
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Road Safety Division

Equipment Personnel

Road Safety Strategy

Procedures
&

Programs

Optimisation of

Service
Road

Safety
Culture
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Equipment Personnel

Road Safety Strategy

Procedures
&

Programs

Now, We Target to…

Service
Road

Safety
Culture



Road Safety Division

Outcome

2001
23.251.661 Km

2013
15.888.312 Km

Routing Redesign

31,67%



Road Safety Division

Outcome

Chart 1. Number of HAF's Total Road Accidents
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Road Safety Division

Outcome

Chart 2. Number of Road Accidents with HAF's Responsibility 
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Road Safety Division

Outcome

Chart 3. Number of Injuries
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Road Safety Division

Outcome

Chart 4.  Road Accidents Indicator7,2
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Road Safety Initiatives

Change HAFGS’s Hierarchical Organisational Chart 
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Road Safety Initiatives

Change HAFGS’s Hierarchical Organisational Chart 

Institution of “Training Day” 
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Road Safety Initiatives

HAFGS’s Hierarchical Organisational Chart Change

“Training Day” Institution

Academic Research Involvement
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Road Safety Initiatives

Collaboration with competent NGO’s (RSI ‘Panos Mylonas’)
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Road Safety Initiatives

Collaboration with competent NGO’s (RSI ‘Panos Mylonas’)

“Road Safety Week” Constitution
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Road Safety Initiatives

Collaboration with competent NGO’s (RSI ‘Panos Mylonas’)

“Road Safety Week” Constitution

Road Safety Communication Program
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Road Safety Initiatives

Collaboration with competent NGO’s (RSI ‘Panos Mylonas’)

“Road Safety Week” Constitution

Road Safety Communication Program

Customised GPS Vehicle Tracking System
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Road Safety Initiatives

Motorcycle Riding Safety Course



Road Safety Division

Economic Effects

30% 
Spare Parts

Reduction

35% 
Restoration MHrs

20% 
Replacement Budget

25% 
Medical Cost

65% 
Lost MHrs, 
Labour Cost

35% 
Third Parties

Compensate Cost



Road Safety Division

Road Safety Effectiveness & Continuity

Concrete
Road

Safety
Strategy

Firm
Targeting
Executing
Controlling
Procedures

Dynamic
Risk

Analysis &
Evaluation

Road
Safety

Communication
Program

Report & Investigating System

Direct Leadership Involvement 

Vigorous Leadership Commitment 
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