
Paddy Matthews | Managing Director



Our background

•Founded in 1995
•Situated north east 
of Ireland
•2004 – Launched 
frequent commuter 
service to capital
•Tour specialists
•Corporate travel
•Industry innovators 
with ISO and SEAI



Success through innovation

• 2007 – Fleet at 24 vehicles, new routes opened
• 2008 – Fuel rebate withdrawal a major blow
• Staff stepped up to the mark. Courtesy, free wifi, and 

introduction of alcolock
• 85 employees and growing, 4,500 passengers carried 

daily, 43 Euro 3, 4 and 5 coaches



Why Alcolocks?

• Serious coach crash in UK with alcohol a factor 
• Peace of mind factor
• Possible effect of adverse incident
• Customer confidence



Alcolocks as part of culture

• GPS tracking devices
• Safety procedures
• Eco-driver training | Harsh driving | Harsh braking
• On-board CCTV
• Alcolocks
• Our steps save fuel and reduce accident risk



Implementation and operation

• Fitted in all company vehicles 
- €60k investment plus 
calibration €70 per unit  

• Zero tolerance
• Drivers fully-trained and fully-

supportive
• Intoxicant policy inserted into 

contracts of employment



Employee involvement

• Worked as part of an overall package of measures
• Each driver knows the system – and why it is there
• Ease of use and visibility is key
• Company message: Get there as safely and efficiently as 

possible



The community’s response

• Positive message from 
commuters, staff and 
media

• Won RSA’s Leading Lights 
Award

• Factor in securing major 
contracts

• Should be mandatory 
throughout industry

• Need insurance benefits



The benefits for our business

We have invested in passenger and driver safety

We are now reaping the rewards



Many thanks

www.matthews.ie

paddy@matthews.ie

+00353 (0)42 9378188


