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Our background

*Founded in 1995
*Situated north east
of Ireland
*2004 — Launched
frequent commuter
service to capital
*Tour specialists
eCorporate travel
*Industry innovators
with ISO and SEAI
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Success through innovation

2007 — Fleet at 24 vehicles, new routes opened

2008 — Fuel rebate withdrawal a major blow

Staff stepped up to the mark. Courtesy, free wifi, and
introduction of alcolock

85 employees and growing, 4,500 passengers carried
daily, 43 Euro 3, 4 and 5 coaches



Why Alcolocks?

Serious coach crash in UK with alcohol a factor
Peace of mind factor

Possible effect of adverse incident

Customer confidence



Alcolocks as part of culture
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GPS tracking devices

Safety procedures

Eco-driver training | Harsh driving | Harsh braking
On-board CCTV

Alcolocks

Our steps save fuel and reduce accident risk



Implementation and operation

Fitted in all company vehicles
- €60k investment plus
calibration €70 per unit

Zero tolerance

Drivers fully-trained and fully-
supportive

Intoxicant policy inserted into
contracts of employment




Employee involvement

Worked as part of an overall package of measures

Each driver knows the system —and why it is there

Ease of use and visibility is key

Company message: Get there as safely and efficiently as
possible



The community’s response
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Poll: Should ‘alco-locks’ be mandatory on all

Factor in securing major [ ———

IT’S REPORTED this morning

that a conference being held in
C O n ra C S Dublin this week is set to call on

transport minister Leo Varadkar

to sanction the mandatory use of
so-called ‘alco-locks’ in all

Should be mandatory

The mechanisms contain a

built-in breathalyser which
would disable the vehicle if the Gurrently motorists are only brogiliglysed If they're pulied

.
throughout industr L
Drivers would be forced to take e

the test every time they try to
start the vehicle.

= .
N e e d I n S u ra n C e b e n ef I t S “We want them fitted before something bad happens,” Paddy Matthews of Matthews Coach

Hire said, in a report which appears in a number of today’s papers. Varadkar has

previously said he would consider them for repeat motoring offenders.

Today we’re wondering whether you think they'd be a good idea — or if asking people to
prove their capability of driving impinges on civil liberties and would be too inflexible.



The benefits for our business

We have invested in passenger and driver safety

Golden contract!

Coach Hire Company Iands Olympic transport deal
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M Minister for Transport, Tourism and Sport Leo Varadkar pictured with a h transport company
Paddy and Noel Matthews from Matthews Coach Hire following the Tourism and \,pon to cmpllu alcolock
news that the company has become an official transport provider for Varadkar has co devices in its fleet.

the Olympic Games. ed the company for win-

We are now reaping the rewards
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