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1.Context



3

Narcotics in France?

“Everything, everywhere, everyone” but ILLEGAL

20 to 30% of workplace accidents per year in France are 

reportedly due to excessive consumption of alcohol, drugs 

or psychotropic medication.

Santé Publique France.

Traditional drugs have never been more accessible 

and new high-potency substances continue to 

appear. European Monitoring Centre for Drugs and Drug Addiction, 

annual report, June 14, 2022

After speed, alcohol & narcotics are the 2nd & 3rd factors in 

fatal accidents for 18-44 year olds presumed responsible on 

roads outside urban areas.

Moreover, since 1/7/2025: new law introducing

offence of road homicide

“Cannabis is the most widely sold and 

consumed «illicit» drug. Its THC content is 

constantly increasing.

In France, regular users (at least 10 times a 

month) represent 3% in 2021”

French Monitoring Centre for Drugs and Drug Addiction

X
At work, what are the consequences & responsibilities?



4

Regulatory changes: Road Homicide (applicable since 7/1/25)

Fatal road accident + at least 1 aggravating circumstance = notion of road homicide

(replaces the notion of involuntary manslaughter)

Similarly, replacement of involuntary injuries by road injuries

(sanctions based on the duration of temporary total disability - ITT)

● Manifestly deliberate violation of a specific duty of care or safety.

● Alcohol (driving under the influence, manifest drunkenness, or refusal to undergo checks)

● Narcotics (or refusal to undergo checks)

● Misuse or manifestly excessive use of a psychoactive substance

● Driving without a license (or with a canceled, suspended, invalidated, or retained license)

● Speeding equal to or greater than 30 km/h

● Hit and run or failure to assist a person in danger

● Use of a handheld phone

● Refusal to comply

● Motorized rodeo

Fatal road accident - strengthening of sanctions: From 7 years imprisonment / €100k fine to 10 

years imprisonment / €150k fine (previously: 5 years / €75k)

Also strengthening of sanctions for driving under the influence of alcohol and/or narcotics 

(without accident): 5 years imprisonment / €15k fine (previously: 3 years / €9k)

The 10 

aggravating 

circumstances

I never drive 

under the 

influence of 

alcohol or 

drugs.

I buckle my 

seatbelt and do 

not handle 

communication 

devices while 

driving.
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Alcohol and drug consumption is soaring in companies:
based on the analysis of 110,884 random screenings from 2017 to Apr-2025, the study 

points to a very strong increase in positive alcohol or drug tests in France.

→consumption on the rise: it has become a systemic phenomenon

→precarious workers and temporary staff over-represented in positive cannabis & cocaine results

→Working hours, regions and conditions: the silent markers of risk… with a worrying peak in autumn

→Screening, yes. But above all support

Ithylo Study “revealing what cannot be seen”

Key figures:
+107% of positive alcohol or drug tests since 2017

13 times more positive cocaine cases in 2025

1 in 5 employees tested positive on certain construction sites

31% of positive cocaine cases are temporary workers (vs 15% of the sample)

5.3% overall positivity in 2025, compared to 2.6% in 2017

https://www.echodumardi.com/juridique/la-consommation-dalcool-et-de-stupefiants-senvole-dans-les-entreprises/
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It happened at Veolia on November 30, 2023:

a day that changes the course of several lives…

Third party: 2 fatalities

Veolia Driver
40 years old - 15 years of seniority

Head-on collision between a heavy truck and 

a light vehicle at a bend exit on wet pavement. 

The truck drifted into the opposite lane.

Compliance with speed limits.

Tested positive for cannabis

NB: driving after using CBD is prohibited, as 

soon as it results in traces of 

tetrahydrocannabinol (THC), the offense is 

established, regardless of the dose absorbed. 
Service-public

Every serious or fatal accident and many accidents 

(road-related, but not only…) are subject to screening 

by law enforcement.

All our employees present can be tested.

https://www.service-public.fr/particuliers/actualites/A16677#:~:text=Vous%20%C3%AAtes%20consommateur%20de%20CBD,THC)%2C%20un%20produit%20stup%C3%A9fiant.


2. PASSS Approach
Objectives and deployment
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Objectives of the OSSCAR approach
(launched in 2018)

● A collective, caring and empowering approach
#EveryoneConcerned #EveryoneActors

● Breaking taboos, encouraging open dialogue and raising awareness of risks
to one's own health and that of others

● At all levels: Management, Managers,
Employee Representatives, Employees,
Temporary workers, Subcontractors

● to inform, prevent workplace accidents
and improve everyone's health

● Inform, train and (re)give managers
the means to act

● Support employees who need it,
for themselves or as a caregiver, for their job retention
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Method & steps

We say what we do,

we do what we say,

and we write it down.

Raising awareness Trust and empowerment Everyone involved, 

Direct and indirect effects

everyone trained,

everyone committed

and everyone tested.
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3-step deployment

Training for all in order:

○ Management: 0.5 day

○ Employee Representative: 0.5 day

○ Manager tester: 1 day

○ Employee: 0.5 day (including apprentices & temporary workers)

Educational period (4 to 12 months to be defined by each BU)

with collective tests announced in advance and no disciplinary action in the event of positive 

screening during these educational tests.

Transition to recurring mode with TIC & TAC:

TIC = Unannounced Collective Tests (half-yearly during the first 3 years of the approach)

and possible disciplinary sanctions framed by internal regulations.

& TAC = Tests on Concrete Alerts

○ (on one or more employees if necessary)

○ Maintaining a training effort for new managers and new arrivals in the company



3. Screen to prevent and help
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https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
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https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link


14

Taking action: screening to help
OSSCAR PASSS#2 film: what our managers say

https://drive.google.com/file/d/1b5Ohg0hK4uro2p8ssw12o7E8ulskFOz_/view?usp=drive_link
https://drive.google.com/file/d/1b5Ohg0hK4uro2p8ssw12o7E8ulskFOz_/view?usp=drive_link
https://www.youtube.com/watch?v=ZLvmrtOaBUo
https://www.youtube.com/watch?v=ZLvmrtOaBUo
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Testimonials from supported employees

“Collectively proud of the progress made”

https://drive.google.com/file/d/1hsHKPO21g5ccqnAFDGIyWPoeYnTUa6Jc/view
https://drive.google.com/file/d/1hsHKPO21g5ccqnAFDGIyWPoeYnTUa6Jc/view
https://docs.google.com/presentation/d/1b5mcu4uJOKgsGDR7lkePYJRTqq-YIVUXCWD8q1Aoakg/edit?slide=id.g2e0b91df1e5_0_22#slide=id.g2e0b91df1e5_0_22
https://docs.google.com/presentation/d/1b5mcu4uJOKgsGDR7lkePYJRTqq-YIVUXCWD8q1Aoakg/edit?slide=id.g2e0b91df1e5_0_22#slide=id.g2e0b91df1e5_0_22
https://www.youtube.com/watch?v=slIs_xpIo1o
https://www.youtube.com/watch?v=slIs_xpIo1o

