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1.Context




Narcotics in France?
“Everything, everywhere, everyone” but ILLEGAL

Traditional drugs have never been more accessible

and new high-potency substances continue to “Cannabis is the most widely sold and
appear. European Monitoring Centre for Drugs and Drug Addiction, consumed «illicit» drug. Ilts THC content is
annual report, June 14, 2022 constantly increasing.

In France, regular users (at least 10 times a
month) represent 3% in 2021”

. d French Monitoring Centre for Drugs and Drug Addiction
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At work, what are the consequences & responsibilities?

-‘\

20 to 30% of workplace accidents per year in France are
reportedly due to excessive consumption of alcohol, drugs

or psychotropic medication. = - )
After speed, alcohol & narcotics are the 2nd & 3rd factors in

Santé Publique France. . i
fatal accidents for 18-44 year olds presumed responsible on
roads outside urban areas.

SOYEZ PRUDENT SOYEZ TRES PRUDENT NE PAS CONDUIRE Moreover’ since 1/7/2025: new law IntrOdUCIng

Ne pas conduire Ne pas conduire sans l'avis d'un Pour la reprise de la conduite,

sans avoir lu la notice professionnel de santé demandez I'avis d'un médecin Offence Of road hom'Clde @ VEOULUIA 3




Regulatory changes: Road Homicide (ppiicabie since 711125

Fatal road accident + at least 1 aggravating circumstance = notion of road homicide
(replaces the notion of involuntary manslaughter)

Similarly, replacement of involuntary injuries by road injuries ¥
(sanctions based on the duration of temporary total disability - ITT)

e Manifestly deliberate violation of a specific duty of care or safety. : | never drive

. e  Alcohol (driving under the influence, manifest drunkenness, or refusal to undergo checks) - under the

: e Narcotics (or refusal to undergo checks) : influence of

: A e Misuse or manifestly excessive use of a psychoactive substance : alcohol or
ag;ra?/;t?ng e Driving without a license (or with a canceled, suspended, invalidated, or retained license) - drugs.
circumstances ©® Speeding equal to or greater than 30 km/h : I buckle my

X e Hitand run or failure to assist a person in danger . seatbelt and do
. ¢ 2 handheld oh : not handle

: e Use of a handheld phone . communication
. e  Refusal to comply . devices while
R o Motorizedrodeo : driving.

Fatal road accident - strengthening of sanctions: From 7 years imprisonment / €100k fine to 10
years imprisonment / €150k fine (previously: 5 years / €75k)

Also strengthening of sanctions for driving under the influence of alcohol and/or narcotics

(without accident): 5 years imprisonment / €15k fine (previously: 3 years / €9k) @veoua



Ithylo Study “revealing what cannot be seen”

Alcohol and drug consumption Is soaring in companies:

based on the analysis of 110,884 random screenings from 2017 to Apr-2025, the study
points to a very strong increase in positive alcohol or drug tests in France.

—consumption on the rise: it has become a systemic phenomenon
—precarious workers and temporary staff over-represented in positive cannabis & cocaine results

—Working hours, regions and conditions: the silent markers of risk... with a worrying peak in autumn
—Screening, yes. But above all support

+107% of positive alcohol or drug tests since 2017

13 times more positive cocaine cases in 2025

1 in 5 employees tested positive on certain construction sites

31% of positive cocaine cases are temporary workers (vs 15% of the sample)
5.3% overall positivity in 2025, compared to 2.6% in 2017


https://www.echodumardi.com/juridique/la-consommation-dalcool-et-de-stupefiants-senvole-dans-les-entreprises/

It happened at Veolia on November 30, 2023:
a day that changes the course of several lives...

Third party: 2 fatalities
Veolia Driver
40 years old - 15 years of seniority

Head-on collision between a heavy truck and
a light vehicle at a bend exit on wet pavement.
The truck drifted into the opposite lane.
Compliance with speed limits.

Tested positive for cannabis

NB: driving after using CBD is prohibited, as Every serious or fatal accident and many accidents

soon as it results in traces of : .
{etrahydrocannabifol(TEC). the offense is (road-related, but not only...) are subject to screening

established, regardless of the dose absorbed. by law enforcement.
Service-public All our employees present can be tested.


https://www.service-public.fr/particuliers/actualites/A16677#:~:text=Vous%20%C3%AAtes%20consommateur%20de%20CBD,THC)%2C%20un%20produit%20stup%C3%A9fiant.

2. PASSS Approac
Objectives and



Objectives of the OSSCAR approach
(launched in 2018)

e A collective, caring and empowering approach
#EveryoneConcerned #EveryoneActors

° Breakmg taboos, encouraging open dialogue and raising awareness of risks
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Method & steps

We say what we do,
we do what we say,
and we write it down.

Raising awareness
Direct

Trust and empowerment Everyone involved,
fects
everyone trained,

everyone committed OVGOLIA
and everyone tested.



3-step deployment

Training for all in order:

Management: 0.5 day

Employee Representative: 0.5 day

Manager tester: 1 day

Employee: 0.5 day (including apprentices & temporary workers)

O O O O

Educational period (4 to 12 months to be defined by each BU)

with collective tests announced in advance and no disciplinary action in the event of positive
screening during these educational tests.

Transition to recurring mode with TIC & TAC:
TIC = Unannounced Collective Tests (half-yearly during the first 3 years of the approach)
and possible disciplinary sanctions framed by internal regulations.

& TAC = Tests on Concrete Alerts
o (on one or more employees if necessary)
o Maintaining a training effort for new managers and new arrivals in the company

@veoua 1w



3. screen to preven



Le manager réunis les participants et rappelle Il annonce a chacun et distribue les tests salivaires
les objectifs de prévention de PASSS. son numéro et fiches TIC TAC.

Manager0 .
Participants n° de test ]
| 1-Ahmed | ’

2- Stéphane
3. Hakim

.

W
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7 2 | o,»‘/
-
&

o

STAGE COLLECTIF

) _B‘,

CI;:%::‘ g avrz'r?;f’:g'fgg Ieett; Le manager fait le test Les participants réalisent le test en montrant au Le manager place les
Dt Ak s Soi nuvingro: en démonstration. manager l'indicateur de salivation. tests dans une boite.

Qo

00l et Stupéfiants, pour la Santé et la Sécurité pour tous

é
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https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link

: : - puis recoit chacun individuellement pour lui donner son résultat
Le manager fait sortirles particpants de la salle, du test salivaire, tester I'alcoolémie et signer la fiche TIC TAC.

. 4 Merci de souffler
) pourle test
d'alcoolémie

STAGE COLLECTIF

au =
Ll Le manager jette Le manager transmet les fiches au service RH Le manager détruit ou jette dans une autre

‘ les tests. en main propre ou via Veolia File Transfer. pougbelle la liste des participants.

- =

!

ool et Stupéfiants, pour la Santé et la Sécurité pour tous

Démarche collective PASSS :



https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link
https://drive.google.com/file/d/1D63ZMXwWXGKhxOAQVduVvzSUlX14BqCS/view?usp=drive_link

Taking action: screening to help
OSSCAR PASSS#2 film: what our managers say

@ veoua

présente

@veoua 4


https://drive.google.com/file/d/1b5Ohg0hK4uro2p8ssw12o7E8ulskFOz_/view?usp=drive_link
https://drive.google.com/file/d/1b5Ohg0hK4uro2p8ssw12o7E8ulskFOz_/view?usp=drive_link
https://www.youtube.com/watch?v=ZLvmrtOaBUo
https://www.youtube.com/watch?v=ZLvmrtOaBUo

Testimonials from supported employees

PASSES rreenn aicaot 2 stupstanes, pow s Saoeé ot s Scunté e ous)

(@ veoua
CAaUSErie (prévair 15min) m PASSS #3 + échanges
Alwayssafe
Film de salariés @
Quatre salariés Vealia, ayant choisi d'ére accompagnés, |
partagent leurs vécus, Ce Nim illustre la démarche |

colective PASSS | au-dels de la formation et du
dépistage, elle parmet une sofie des CoNSOMMAatns a
rizques (alcoal et stupétiants) grice & Maccompagnement
ndividued, bienvediant &l responsabdizant.

Eléments pour animer les échanges aprés la diffusion du film :

Question 1 : Dans la vidéa, quisst-ce qui 8 pearmis au sslariss de prendre conscience des dangers 7
Message 4t resso La FORMATION et NINFORMATION permeltent i prise de conscience
Rioclolpihe a résfss qufil mellail en danger sa sécurilé o ¢
On ne peut pas changer o= qu'en e comprend pas | doaner des CONNAISSAnNCes sur ks rglees e un
préalshle indispensable pous décider de s'ergager el shanper san compertement

lle des autres avec un vibicube deatre

UENGAGEMENT tu salarie est pssentel ; sans lui, méme le meileu

1
UACCOMPAGNEMENT est une aide qui fail mute |a diflérence, pour évites déire sl dars s
Feenenls dilfiles: che pas® dil Nienlas, C'est om i permet de

>
“ie pas craquer”, d cansommations & rique e de ek sl carée
émarche
efilficuite de consamm,

OULDNS-NDUS, e fant gue ColEgues, Soulen quelqULN qui raverse ane
0 isgue

Messape a taire ressaric . Encourages | dialogue | en parler s manager, au reventels, 2 RH, 2 un
représentant du personnel, ne pas lsisser ks personne seule LANCE PARTAGE
T | foUs SomAeEs [ous responsables de | securié el du bien-gy
e, eressmisle an va plus loin® - cest notre responsabiits collective.

e pas

Question 4 - On parke de efte un cadie | ca ol oa pls bessit din cade que =i g
Quiestes que cele sigrifie pour vous 7

Message & Le CADRE rest pas i
parcours de s s, Qs
claires sont une base stable pous reprendre lar

Faa perdis

o ek e FROTEETION | § struchure ke
ul patrrail sembler nconiralshie, des rigees
e et avances,

Question § : Estce gue laccampagnement OSSCAR PASSS fonctianne & ous fes coups ?

Message 3 daire essortir . pan, ga ne marche pas & lous kes coups. Les addictions son des maladies
camplexes. Limportant est DETRE ENSEMBLE POUR AIDER - les acteurs Pentreprise (coligues,
managers, préventew, RH, représentants du persoanel] el les expens parenaire
méclecine du travail, la médecine pénéralste et specialiie. fassistante socisle, Vealia Saidar
Comme ke diLH el vidéa - “Combien deniepises offre cetie oppartuni

V/4

"Collectively proud of the progress made

@ veoua
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https://drive.google.com/file/d/1hsHKPO21g5ccqnAFDGIyWPoeYnTUa6Jc/view
https://drive.google.com/file/d/1hsHKPO21g5ccqnAFDGIyWPoeYnTUa6Jc/view
https://docs.google.com/presentation/d/1b5mcu4uJOKgsGDR7lkePYJRTqq-YIVUXCWD8q1Aoakg/edit?slide=id.g2e0b91df1e5_0_22#slide=id.g2e0b91df1e5_0_22
https://docs.google.com/presentation/d/1b5mcu4uJOKgsGDR7lkePYJRTqq-YIVUXCWD8q1Aoakg/edit?slide=id.g2e0b91df1e5_0_22#slide=id.g2e0b91df1e5_0_22
https://www.youtube.com/watch?v=slIs_xpIo1o
https://www.youtube.com/watch?v=slIs_xpIo1o

