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SAFE SYSTEM APPROACH TO ROAD RISK



Independent
Family-run Business

Infrastructure Maintenance 
New Build, Repair, Maintenance Highways

Construction Materials
Manufacture of Highways 
Maintenance Materials

Recycling
Recovery for Re-use of 
Highways Materials

Logistics 
Distribution of Materials, 
Plant & Labour

OUR ACTIVITIES



Safety
For Contractors, Customers & The Public

Delivery
That brings capability, capacity, resilience and 
surety of cost

Improved customer experience
Through innovation in materials and 
working practices

Cost efficiencies
In capital and lifetime expenditure

CHALLENGES



IN FEBRUARY 2013 WE RECEIVED AN E-MAIL FROM TFL

THE STORY BEGINS….



COMMISSIONED BY TRANSPORT FOR LONDON IN 2012 TO:

• research construction industry logistics and cycling safety, 

• consider reasons behind the construction industry’s over 
representation in HGV/cyclist fatality statistics

• understand the relative risk represented by construction vehicles 
to cyclists, when compared with general haulage vehicles?

• Are there features of contractual arrangements, working practices, 
driver behaviour, or vehicle design (or combinations of these)

TRL REPORT - WHY?



EVIDENCE SUGGESTED THAT CONSTRUCTION VEHICLES ARE 
OVER-REPRESENTED.

Report made: Eleven Findings, Twelve Associated Recommendations.

Recommendation 2: 
Adherence to a nationally recognised standard on work-related 
road safety (such as the ISO39001 standard on road traffic safety 
management) should be promoted

FINDINGS & RECOMMENDATIONS



BS ISO 39001 - ROAD TRAFFIC SAFETY 
MANAGEMENT SYSTEMS 
 Internationally agreed industry standard
 Structured framework for combating complacency 

and identifying continual improvements in best 
practice safety management.

 Target reduction of death and serious injury in road 
traffic crashes.

 Holistic approach to road-traffic safety to 
complement existing road traffic programmes and 
regulations.

 Process approach encouraging continual 
improvement

 Proven by successful ISO standards such as ISO 9001 
for quality management.

WHAT IS ISO39001?



7 KEY AREAS

external & internal issues relevant to the business that affect 
Road Traffic Safety

Policy, Integration into business, Resources

Process to: Review; Evaluate Risks; Determine Improvements; 
Set Targets, Plan to achieve.

Coordination, Training, Resources, Awareness, 
Communication, Documentation 

The processes to achieve the plans

Measuring how well we are doing

Address Shortcomings, Opportunities for Improvement

Context of the 
organisation –

Leadership –

Planning –

Support –

Operation –

Performance 
Evaluation –

Improvement –

REQUIREMENTS OF THE STANDARD



RIGHT PERSON:

 Licence Checks;
 Qualifications;
 Driver Assessments;
 Health (including eyesight checks);
 Training;
 Safety Culture;
 Professional Development

WHAT WE DID…



RIGHT VEHICLE:
 Formal Maintenance Regime;
 Daily Driver Checks;
 Liaison with vehicle manufacturers;
 Safety features;
 Visibility Assessment

WHAT WE DID…



RIGHT PLACE:
 Route Planning;
 Safe Access and Egress from sites;
 Safe Access and Egress from depots/yards

WHAT WE DID…



……10 MONTHS LATER



COST BENEFITS:

 Insurance Premiums         

(saving of £56k in year 1 – 10%)

 Repair & Maintenance Costs            

(15% overall reduction despite 5% 

increase in routine costs)

 Improved Fuel Efficiency 

(Average MPG, per vehicle up by 3.8)

WHAT’S IN IT FOR US?



SOCIETAL BENEFITS
Improvement of safety 
on the road traffic 
network

…. Really!!
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WHAT’S IN IT FOR US?



PRIDE:
 ETSC Praise Awards November 2018 

- Highly Commended 
“for efforts in managing work 
related road safety” 

 Brake Fleet Safety Awards 2017        
- Dr Will Murray Award 

“for Analysis and Action”

 Transport for London Supplier 
Awards 2017

“ for the Best Safety Initiative”

 MPA Health and Safety Awards 
2015 - TfL Reducing Occupational 
Road Risk Trophy 

WHAT’S IN IT FOR US?



Managing Driver 
Distraction from 
Mobile Phones 

Recognising 
Professional 

Drivers’ Skills 
and Knowledge 

Improved 
Nearside 
Visibility 

Windows

Low Entry / Hi-visibility 
vehicles “Econics”

… SINCE THEN…. NEW INITIATIVES



ADVANCED TELEMATICS SYSTEMS

Currently undertaking trial of “Lightfoot” system
… offering:

• fuel savings of up to 20% by educating the driver on how to 
drive the vehicle in the manner in which it was engineered. 

• reduce driver-fault collision and incident rates by up to 60%.

• Lower wear and tear costs and reduced vehicle downtime 
through improved driver behaviour.

• Reduced carbon emissions by reducing aggressive acceleration, 
unnecessary idling and inappropriate gear usage.

… FUTURE INITIATIVES



Head of UK Delegation to ISO/TC241 
Member of Working Group WG5 (ISO 39002)

Chair of BSI Technical Committee RTS/1
“Road Traffic Safety Management Systems”
(UK Mirror Committee responsible for the UK input to ISO/TC241 for the 
development of International Standard on road traffic safety 
management systems)

Brighton and Hove City Council
- 1st Municipal Authority in UK to achieve ISO 39001 

… HELPING OTHERS



RESOLUTION ISO/TC 241 01/2018
Subject: United Nations Sustainability Development Goals 2030

ISO/TC 241: - recognizes the UN SDGs 12.6: Encourage companies, especially large and 

transnational companies, to adopt sustainable practices and to integrate sustainability 
information into their reporting cycle and 12.7: Promote public procurement practices that 
are sustainable, in accordance with national policies and priorities and;

ISO/TC 241 RESOLVES:
- to recognize the importance of ISO 39001 for road traffic safety and specifically as a tool to 
actively support the UN SDGs 12.6 and 12.7.

… DEVELOPING STANDARDS



RESOLUTION ISO/TC 241 02/2018

Subject: NWIP Ethical considerations for driverless vehicles

ISO/TC 241 resolves:
 to request the ISO/TC 241 Secretariat to communicate with ISO Central Secretariat 

regarding the Scope of the NWIP vs. the Scope of ISO/TC 241 and other ISO/TCs (to 
identify the relevant ISO/TC for the work) and;

 to request the ISO/TC 241 Secretariat to issue the NWIP CIB/Committee Internal Ballot 
subject to the above-mentioned communication with the ISO Central Secretariat.

… DEVELOPING STANDARDS



RESOLUTION ISO/TC 241 04/2018

Subject: Working Group/WG 5 – ISO 39002 Road traffic safety 
Good practices for implementing commuting safety management

ISO/TC 241 RESOLVES:
- to request the ISO/TC 241 Secretariat to proceed with the ballot for DIS/ISO 39002

… DEVELOPING STANDARDS



Any Questions?

THANK YOU FOR YOUR TIME


