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Why? 

• Societal: 
– Driving is biggest risk workers, commuters & local communities 

face 

• Legal: 
– Transport, OHS - 89/391/EEC 

– Vehicle = workplace for OHS – HSE/DfT 

• Business: 
– Good practice, reputation, brand, CSR 

• Financial: 
– Hidden costs twice actual & impact profitability 

– Injuries impact individual (57%, Company (20%) & Society (23%) 



Discussion 

• Drivers are 

the main 

cause of 

work-related 

road 

collisions 

• Managers are 

the main 

cause of 

work-related 

road 

collisions 



Behind the wheel outcomes 
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Benefit of BTW starts before training undertaken! 

• All employees = 0.029 claims per year, never trained = 0.025 

• Training = 0.347 per year before training - falling to 0.125 after training 

• Claim rate improved with training, but still 5* higher than ‘never trained’ group 

• Regression to the mean makes up approx. half of training impact 

• Work-related road safety goes beyond drivers   



Creating a Crash Free Culture 

Research shows that: 

‘Fleet safety is most likely to be improved by 

the introduction of an integrated set of 

measures based on the safety culture within 

the organisation’  

TRL, MUARC, CARRS-Q 
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How to improve work-related 

road safety 

Understanding & targeting risks 



Process data 

Gap analysis 

www.fleetsafetybenchmarking.net 

10, 30 *, 150 & 300+ questions 

Others eg Zurich 

http://www.fleetsafetybenchmarking.net/


Policy 



Leadership 



Mobility management 



Driver management 



Vehicle management 



Corporate responsibility 



Outcomes data: 

- Risk assessment 

- Licence checks 

- Claims 

 - Telemetry 

How do you compare? 

What does the data tell us? 
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Risk assessment data 



Licence check data 
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9651319 1 784 100 Total 

1 097 834 1 877 11 Other (23 cat) 

318 526 2 016 3 Hit Stationary vehicle 

553 734 2 066 5 Animals 

584 974 5 318 2 Lost Control 

598 481 1 635 7 Undetected 

1 022 657 1 080 18 Damage while Parked 

1 044 558 1 219 16 Reversing 

1 047 451 1 400 14 Hit Object 

1 323 250 2 870 9 Right of Way 

2 059 853 2 621 15 Hit Rear 

Total €$£ €$£ per 
claim 

% of 
claims 

Claim Type 



Locations 
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Driver level Pareto analysis 

% of 

drivers 

% of 

claims 

10 29 

20 46 

50 77 

80 93 

100 100 



BEHAVIOR CHANGE  

Performance Analytics: March – December, 2014 ALL XX Drivers * 

Aggressive Events / 100 Miles Driven 70.09% Reduction 

Speeding Events >15mph over the limit  91.87% Reduction 

Speeding Events >10mph over the limit 77.71% Reduction 

Reversing  46.67% Decrease (No Target) 

Idling 60.53% Decrease (No Target) 

Harsh Acceleration 20% Increase 

Harsh Braking 25% Reduction 

Harsh Cornering 218% Increase 

Seatbelt Usage 77.69% Improvement in Usage 

* Sales representatives in company cars 

Telemetry data 



Driver risk management - IE 
Online RoadRISK driver assessment (driver, vehicle,  journey,  behaviour) Co 1 All Co 1 Ireland Co 2   All Co 2 Ireland 

Compliance rate 94% 70% 80% 95% 

DRIVING LICENCE NOT checked in last 12 months 52% 68.6%   15% 47.0%   

NO SAFETY POLICY awareness 7% 15.1%   1% 1.3%   

DRIVES between midnight and 6 am 26% 30.2%   26% 33.8%   

USES MOBILE COMMUNICATIONS while driving 33% 44.8%   9% 29.1%   

>2 SPEEDING/MOVING VIOLATIONS in last 3 years 0% 0.6%   0% 0.7%   

Drives outside COUNTRY OF RESIDENCE 16% 26.2%   4% 21.2%   

Drives OWN VEHICLE for work purposes * 66% 82.0%   20% 61.6%   

Driver undertakes minimal vehicle SAFETY CHECKS 42% 44.2%   13% 42.1%   

High KNOWLEDGE 4% 8.7%   2% 7.9%   

High BEHAVIOUR 25% 43%   14% 27.2%   

RoadRISK overall: HIGH 3% 5.2% 1.6% 2.3%   

* Supported by online Grey Fleet self verification module 



Systems based process 



Reinforce mission critical, non-negotiable policies and 

standards designed to keep drivers (and the wider 

community) safe while driving for work purposes.  

Subject specific training libraries to 

aid best practice awareness and target 

Identified risk exposures. 

Internal/external performance 

analytics. 

Global MIS/DATA 

HUB to monitor 

training and driver 

performance data.  

‘Pro-active’ driver/organisation self 

assessment & gap  analysis – start to 

identify most ‘at-risk’ drivers. 

‘Pro-active risk management’ of the 10% 

most ‘at-risk’ drivers for ‘OneToOne’ 

coaching and early intervention.  

At High Risk Response Plan – VRM COACH 
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CRASH FREE CULTURE: 



Evaluation: does it work? 



Summary/recommendations 

• Managing road risk at work: Why & How? 

• Understanding exposures & making a 

business case are key starting points 

• OHS & data-led systems-based approach 

• Managing drivers, vehicles & mobility 

• Next step: 

– www.fleetsafetybenchmarking.net 

– will.murray@virtualriskmanager.net 

http://www.fleetsafetybenchmarking.net/
mailto:will.murray@virtualriskmanager.net

