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Protecting Our Workers on the Road 
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…and those they share it with 

  



My presentation 
• Legal landscape 

• ‘Reframing’ our 
mindset 

• The case for action 

• WHAT needs attention 

• HOW to manage 
driving for work risks 

• Business Benefits 
– Irish companies show return 

on investment 



The Legal Imperative  

89/391/EEC 

[Safety Health & Welfare at Work Act 2005] 
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“Safety is a Mind-set” 
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Do we need to manage vehicle risk? 

Executive management are legally responsible for insuring that 
appropriate systems and controls are in place to manage risk  
and that they are operating effectively.  





Harm landscape at Work 
Almost half [45%], of the 600 
reported deaths arising from 
workplace accidents were vehicle 
related [2003 to 2013] 

The activities most 
commonly associated : 

• Driving for work  
• Reversing and 

slow speed 
manoeuvres  

• Coupling and 
uncoupling  

• Vehicle 
maintenance and 
repairs  

• Loading, unloading 
and load securing 

13,000 + Vehicle related injuries at 
work [2009 to 2013]: 
• Manual handling [40%] 
• Being struck by vehicles 

A minimum of 92,431 and maximum of 
215,103 working days lost between 
2009-2013 
 



Harm landscape ‘on the Road’ 

Those who drive for 

work are more likely 
to be involved in a road 
collision 

Risk Exposure Factors 

• Driver behaviour 
• Km Driven 
• Time of day 
• Day of week 
• Total time on the road 
• Road environment 
• Weather  
• Vehicle Condition 

At least 1/3 of all road 
collisions involve a 

vehicle used in a work 
related context 

Driving for work is a HIGH RISK  work activity 

Cars are 
overrepresented in road 
collisions. About ¾ of 
the total 

The next accident 
at work  is likely to 
involve a vehicle 



How to build a case for action? 

• Legal duty 

• Moral duty 

• Cost analysis 

• Claims analysis 

• Non-financial benefits 

• Competitive advantage 

• Corporate and Social 
responsibility 

 



Understanding & Reducing Costs 

• Recoverable 

• Non-recoverable 

• Hidden costs 

• Vehicle costs 

• Driver costs 

• 3rd Party costs 

• Other costs 



Claims analysis 
how often they occur and % of overall costs 



Vehicle Costs 



Driver Costs 



Third Party Costs 



Other Costs 

Murray, W. (2011) Sustaining Work-Related Road Safety in Hard Times: understanding 
collision costs. 



Know Your Vehicle profile? 

• Injuries associated? 
• Administration costs? 

Grey Fleet =  
Employees who drive their own private vehicle for work 
purposes and receive a payment or allowance for 
mileage 
 

Must be included in any Driving for Work Risk 
Management program!!! 
 



Know Driver risk profile? 



Prioritising interventions 
Risk Rating Driving profile 

High ? High mileage (35K+ business kilometres per annum) 
? Drive during the night/early morning  
? Driving is a departure from the norm  
? High collision history  
? Those acquiring penalty points.  
? Those with poor attitude towards road safety 
? Drivers of unusual vehicles 
? Newly qualified drivers, especially those 17 to 24 years old [young 

drivers].  
? Those assessed as high risk from psychometric risk assessment 

profiling (where used).  

Medium Drivers who cover around 10K + business miles per annum [in either a 
company vehicle or their own vehicle].   

Low Drivers who make work-related journeys on an infrequent basis and/or 
very low mileage [below 10k per annum].   



Typical Driver Training Topics 



WRV Risk Management Essentials 

• Priority issue 

• Risk to 
business 

• Will be 
managed 

• Identifies 
leader 
Vehicles at Work 

 policy 

• Vehicles 

• Driver 

• Journey 

• Workplace 

Cost and claims analysis 

Risk Assessment 

• This is what ‘safe’ 
looks like 

• Expected Safe 
Behaviours 

• Rules 

• Be specific 

• Who is 
monitoring and 
how? 

• KPI’s  

Procedures  

Rules 

Expected Behaviours 



KPI’s  
for 

Work related 
vehicle  

risk management 

http://etsc.eu/wp-
content/uploads/business_case_praise
_final.pdf 



Help for employers 
Joint HSA, Garda and 

RSA resources.  
 ETSC PRAISE Guidance reports 

www.etsc.eu 
 www.vehiclesatwork.ie 
 Industry Guidance  
 Risk Management Tools 

–  www.besmart.ie  
 Company case studies 

 Professional Bodies 
 Vocational Courses 
 3rd level courses  
 Seminars 
 Workshops 
 Sharing experiences 

Networking  
 

http://www.etsc.eu/
http://www.vehiclesatwork.ie/
http://www.besmart.ie/


Essential Reading 



Change cluster of behaviours around 
driving for work  





Thank you 
 
 

www.vehiclesatwork.ie 
 
 

Deirdre_sinnott@hsa.ie 


