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Protecting Our Workers on the Road 
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…and those they share it with 

  



My presentation 
• Legal landscape 

• ‘Reframing’ our 
mindset 

• The case for action 

• Safe Systems approach 

• WHAT needs attention 

• HOW to manage 
driving for work risks 



Employers have the power……. 
to change cluster of unsafe behaviours 

around driving for work  



Do we need to manage vehicle risk? 

Executive management are legally responsible for insuring that 
appropriate systems and controls are in place to manage risk  
and that they are operating effectively.  



The Legal Imperative  

89/391/EEC 

[Safety Health & Welfare at Work Act 2005] 
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Harm landscape ‘on the Road’ 

Those who drive for 

work are more likely 
to be involved in a road 
collision 

Risk Exposure Factors 

• Driver behaviour 
• Km Driven 
• Time of day 
• Day of week 
• Total time on the road 
• Road environment 
• Weather  
• Vehicle Condition 

At least 1/3 of all road 
collisions involve a 

vehicle used in a work 
related context 

Driving for work is a HIGH RISK  work activity 

Cars are 
overrepresented in road 
collisions. About ¾ of 
the total 

The next accident 
at work  is likely to 
involve a vehicle 









How to build a case for action? 

• Legal duty 

• Moral duty 

• Cost analysis 

• Claims analysis 

• Non-financial benefits 

• Competitive advantage 

• Corporate and Social 
responsibility 

 



Understanding & Reducing Costs 

• Recoverable 

• Non-recoverable 

• Hidden costs 

• Vehicle costs 

• Driver costs 

• 3rd Party costs 

• Other costs 



Claims analysis 
how often they occur and % of overall costs 



Vehicle Costs 



Driver Costs 



Third Party Costs 



Other Costs 

Murray, W. (2011) Sustaining Work-Related Road Safety in Hard Times: understanding 
collision costs. 



“Safe Systems Approach” 
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Safe Systems approach 

Safe Vehicle 
 

 Safety specifications  in procurement 
 Safety features 
 Roadworthiness 
 Preventative maintenance program 
 Vehicle pre-use walk around checks 
 Vehicle repair  program 
 Detailed vehicle records 
 Safe Retrofits 
 Conspicuity/ Retro reflectivity/ warning lights 
 Lighting and guarding of vehicle and attachments 
 Load securing 
 Fall prevention measures 
 In vehicle technology 
 

Safe Driver  
Vetting 
Induction 
Authorisation 
Training in  and awareness of risks 
Clear unequivocal rules for driving for work 
Fit to drive on a daily basis [Health checks] 
No Intoxicants [drugs and alcohol] 
Collision/incident /near miss reporting 
Prevent Fatigue 
Distraction 
Use Safety equipment 
Safe driving behaviour 
 

Safe Journey/ Deliveries 
 Meetings without moving 
 Public Transport options 
 Planning 
 Route scheduling 
 Delivery Scheduling 
 Client cooperation 
 Safe delivering procedure 

 Adequate breaks  
 Safe stopping. Parking and reversing 
 Care Entering and exiting premises 

 Keeping safe and suitable distance from other 
vehicles and Vulnerable Road Users 

 Warning signs for road users and pedestrians 
 Checking load regularly 

 No Distractions 
 Mechanical lifting aids 
 



Essential Reading 



YOU have the power to…. 
Influence safer behaviours around driving for work  





Thank you 
 
 

www.etsc.eu/praise 
www.vehiclesatwork.ie 

www.loadsafe.ie 
www.drivingforwork.ie  

 
 

Deirdre_sinnott@hsa.ie 


